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Disclaimer

This document has been prepared by SBM Group (SBM Holdings Ltd and its subsidiaries) (the Group) for
general circulation and is meant solely for information purpose, without taking into consideration any
objective or aim of whoever Is receiving this document. SBM Group does not, in any way whatsoever,
warrant expressly or impliedly the accuracy and completeness of the contents of this publication and shall
not be liable for any loss or damage (including, without limitation, damages for loss of business or loss of
profits) or prejudice of any nature whatsoever, arising in contract, tort or otherwise suffered by any person /
entity relying on the information contained in this document or arising from any shortcoming, mistake,
omission, defect or Inaccuracy, in the document arising through inadvertence or any other reason. This
document is owned by SBM Group, and no part of this publication may be reproduced or transmitted in any
form or by any means, including photocopying and recording, or by any information storage and retrieval

system without the permission of the organization.
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POSITIONING OF SBM GROUP



Upholding our Footprint across the Asia-Africa Corridor amidst a testing landscape
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46 Branches
882 Employees
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6 Branches
85 Employees
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7 Branches
226 Employees
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®
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44 Branches
1650 Employees

Operating Context & Challenges

1 Difficult, albeit gradually healing, economic and
market conditions

d New realities and requirements stemming from
the pandemic

J Competitive pressures amidst the advent of new
technologies

J Country-specific challenges and opportunities

 Challenging regulatory and compliance
landscape



Strongly Committed to our Responsibilities

Listen, Support and Re-Engineer

Act Customer Sustained
Responsibly Centricity Performance
N )
= Our People, Clients = Ensuring robust = Devising schemes to = Being discipline and
and Communities governance, risk support and nimble in balancing
identification & accompany our clients growth with stability
management
. y . y . y . y
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Accompanying and Supporting our Employees, Clients & Communities

Employees\ Prioritising Safety and Wellbeing of staff

" @Going Digital — Remote Access
= Re-engineering our approach to work

= Agility and dedication when attending to customers
= Embracing Technology & Innovation
= Supporting and assisting vulnerable customers & stranded Mauritians abroad

Supporting Communities across all the countries we operate in and beyond

Communitie
| COVID19 Solidarity Fund/ Prime Minister Care Fund/ Machakos County Government/ Basket Fund

w Education and Empowerment of vulnerable groups
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Our Engagement to Promoting a Sustainable Future

Environmental
Stewardship

o Reducing energy consumption

Responsible
Business +F Sharply decreasing paper usage
Practices < Reducing water consumption

Community
Engagement ' .g}'-ii'
b Learning through

Play: Sports,

Music and Culture

Sustained
Performance

W1/
'ﬁl ?fﬁ?{ lp'

Education for
out-of-school

Caring for ' Q%:‘ '

our People Education

for Disabled
4
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Persons

Youth
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FINANCIAL HIGHLIGHTS
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Sustained increase in Total Assets across our Banking Entities amidst unprecedented
challenges of COVID-19

300 Total Assets 288
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Assets growth was mostly in lower risk investment securities

300 - 288
258 47

250 224

49

45

200

MUR Bn
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50 -

2018 2019 2020

B Net Loans & Advances B Investment Securities Others
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Growth of 14% in our deposit base underpinned by our clients’ confidence
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Operating Income increased by 16% maintaining resilience

MUR Mn
12,000 11,222

9,642

9,000

6,000

3,000

2018 2019 2020

B Net Interest Income  MNon Interest Income 1 0ne off Gain  --NIM (%)

* Relates to an unrealised one-off bargain purchase gain made on the acquisition of selected assets and assumption of certain liabilities of Chase Bank Limited (in Receivership)
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Non-Interest Expenses and Cost to Income ratio; continued focus on cost discipline

MUR Mn
7,000

6,112 6,151

6,000

4,732 1,460 1,458

5,000
4,000 1,415
3,000
2,000

1,000

2018 2019 2020

Bl Personnel expenses M Depreciation and amortisation MSoftware & Other IT costs Other expenses -¢-Cl ratio (%)
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Credit loss expense on financial assets driven mainly by economic headwinds

MUR Mn
4,000

3,000

2,000

1,000

2018 2019 2020

Bl Impairment Charge -¢- Gross impaired advances to gross advances -4 Net impaired advances to net advances

Enhanced Provision coverage ratio from 69% (2019) to 73% (2020)
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.. Recreating the conditions of sustainable profitability

MUR Mn
1,500 -
1,000 -
500 -
17
2018 2019 2020
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Capital Adequacy Ratio remains above regulatory requirements,
supporting our resilience

MUR Bn
32.0 30.0 Bn 30.2 Bn 30.7 Bn

28.0

24.0

20.0

16.0

12.0

3.0

4.0

Dec-18 Dec-19 Dec-20
mTier 1 Capital mmTier 2 Capital -=—Capital Adequacy Ratio (%)
—Tier | Ratio (%) Minimum Tier 1 & Minimum CAR
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LOOKING FORWARD
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Navigating through Challenging and Uncertain times

\ VW' J KNOWN POSITIVES

= Successful deployment of
COVID-19 vaccines

- = Opening of Borders

Governments and Central Banks
" |ncreasing use of digital channels

: = Continuous support from :
i " Enhancing Business Continuity :
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x KNOWN NEGATIVES

" Restrained economic growth
rate in countries of presence

" Potential significant impact on
exposures in sectors adversely

impacted by COVID-19 :

= Disruption in global supply
chains

19

KNOWN UNKNOWNS

= Resurgence of new COVID-19
variants

= Efficacy of vaccines against the
new variants

" The “new normal” disruption



Pursuing our journey while capitalising on robust enablers

( )

g e Reassess strategies for operational efficiency

e Grow our operations in key geographies

e Pursue our Digital Transformation * Review and streamline projects and investments

e Endorse initiatives supporting our bottom-line

e Extend our product offerings

& J

COST
OPTIMISATION

4 )

e Strengthen our Risk & Compliance Frameworks e Aligh cost-to-income ratio to industry standards

o Lepe .. e Transform and automate businesses processes
e Ensure availability of critical resources across Group

e Optimize operating channels and models
e Boost reliability and scalability of IT platforms P P 8

N Y,

L

A Sustain resilience, progress and goodwill of Group entities

1 Accompany our stakeholders in good and bad times

. Support sound socio-economic progress of our countries of operation 19
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